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CONSEIL D'RDMINISTRATION == STAFF DIRECTION

Une ambition : “Etre une ONG médicale internationale de référence qui milite pour un accés plus juste aux soins et aux droits, ici et l1a-bas”

Iofé?ol ELARGIR L'IMPACT SOCIAL

RENFORCER L'ATTRACTIVITE
ET LE DYNAMISME DE L'ASSOCIATION
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IDENTITE, MEMOIRE,

el IMAGE EMPLOYEUR REGIONALISATION
ENGAGEMENT INTEGRATION, PARCOURS .
ET MILITANCE ET MOBILITE DECONGENTRATION
GOUVERNANCE FORMATION

QUALITE DE VIE AU TRAVAIL
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MANAGEMENT
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4. DYNARMIQUE
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CADRAGE THEMATIQUES
PRIORITAIRES ET TRANSVERSALES

EVOLUTION STRATEGIQUE
DES PROJETS

PARTENARIATS
QUALITE
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5. RESEAU INTERNATIONAL

AMBITION DE MDM FR
DANS LE RESEAU

ACCOMPAGNEMENT
DE CERTAINS MDM

RENFORCEMENT DES
SYNERGIES OPERATIONNELLES

REPRESENTATION
ET PLAIDOYERS COMMUNS

INDEPENDANCE FINANCIERE
VIA LE RESEAU

EVOLUTION DE LA
GOUVERNANCE RESEAU

RENFORCER L'INDEPENDANCE

POLITIQUE ET FINANCIERE

PROCESSUS ET POLITIQUES

ENISTANTS HELPESK INFORMATIQUE
PROGESSUS ET POLITIQUE
EXISTANTS OUTILS COLLABORATIFS
STRATEGIQUE DE FINANCEMENT ERP
(FINRNGE, ACHATS, LOGISTIQUE)
AMELIORATION DE SIRH
L’ORGANISATION EXISTANTE (RESSOURCES HUMRINES)
GESTION DES DONNEES
MEDICO-SOGIALES
GESTION DES DOGUMENTS
INFRASTRUGTURE IT

CYBERSECURITE




BOARD == EXEGUTIVE COMMITTEE

One ambition: “To be a leading international medical NGO, fighting for fairer access to healthcare and rights, at home and abroad»
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MAKING THE ASSOCIATION MORE
APPEALING AND DYNAMIC
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IDENTITY, MEMORY,
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HISTORY IMAGE AS AN EMPLOYER | | REGIONALISATION
COMMITMENT ONBOARDING, CAREER

AND ACTIVISM PATHWAYS AND MogiuiTy | | DECENTRALISATION
GOVERNANCE TRAINING

INTERNAL WELLBEING IN THE WORKPLAGE

COMMUNICATION AND INTERNAL AGREEMENTS

>-° WORLDWIDE

4. OPERATIONAL
DYNAMICS

FRAMING PRIORITY &
CROSSCUTTING AREAS

PROJECTS’ STRATEGIC
DEVELOPMENT

PARTNERSHIPS

QUALITY

NEW CHALLENGES

5. INTERNATIONAL
NETWORK

MDM FRANCE'S AMBITIONS
WITHIN THE NETWORK

SUPPORT FOR CERTAIN
MDM ENTITIES

REINFORCING OPERATIONAL
SYNERGIES

JOINT REPRESENTATION
AND ADVOCACY

FINANCIAL INDEPENDANGE
VIR THE NETWORK

GHANGES TO NETWORK
GOVERNANGE

REINFORCING POLITICAL AND

FINANCIAL INDEPENDANGE

IMPROVING EXISTING

PROCESS AND POLICIES IT HELPDESK

IMPLEMENTING LACKING

PROCESSES AND poLicies | | COLLABORATIVE TOOLS
ERP

FUNDING STRATEGY (financial resources,
Procurement and |0!li$“(:$]

IMPROVEMENT OF THE HRIS

EXISTING ORGANISATION (human resources)
MANAGEMENT OF MEDICAL
AND SOCIAL DATA
DOCUMENT MANAGEMENT
IT INFRASTRUCTURE

CYBERSECURITY
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