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(.O N U HAUO N % Carried out when the position

of advocacy referent was
created in Feb. 2020

...from March 2020 to January 2021...

...through internal and external

interviews.
& Carry out a SURVEY of advocacy settings, SUPPORT NEEDS Full report
kand ADVOCACY SUBJECTS for operational staff " available '@
N

To ANALYZE, CATEGORIZE and PRIORITIZE these issues

Serves as the basis for the STRATEGIC ADVOCACY FRAMEWORK and will be used for STRATEGIES & ACTION PLANS

= L



DEFINTTION AND OBJECTIVES

@Felix Galaup



THE STRATEGIC FRAMEWORK FOR HUMANITARIAN ADVOCACY

\D Internal Document

> (BJECTIVES

Specify the overall intention of this advocacy

Validate the general orientations and priorities

Constitute a common and shared working
basis for the upcoming three years
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% Strategic Plan 2016 — 2020

n'ﬁ—g +

« Information note of the Board of
Directors on orientations for international
operations 2020-2022 » of July 6, 2019

’

MOM”S POLITICAL FRAMEWORK ON CRISES AND EMERGENCIES



LINK BETWEEN POLLCTES AND PRACTICES SURROUNDING RUMANITARIAN CRISIS
MANAGEMENT AND PEOPLE"S HEALTH ISSUES

MOM’S HUMANITARIAN ADVOCACY 15 BASED ON THREE DBSERVATIONS:

O Crises have a DIREU IMPAU ON P[OPLE'S HEAHH, directly or indirectly

o POUU[S and practices have an IMPAU ON PR[V[NHNG, MANAGIN(J OK

R[SOI.VIN(J (RIS[S, and thus, an impact on people’s health

0 NONGOV[RNM[NM[ ORGANIZMIONS have a key role to play



ACY 153UES

@Felix Galaup



AXIS1:

fi/ PROMOTING HEALTH THROUGH
'/l ACCESS TO HEALTHCARE AND
CHANGES TO LEGISLATION

CRISES AND EMERGENCIES

PROTECTING AND SAFEGUARDING HUMANTTARIAN SPACE

// \ \ CROSS-CUTTING
FUNDING

RESPECT OF [HL AND IHRL [SSUES

HUMANTTARIAN HUMANTTARIAN ACTION
ACCESS



HUMANLTARLAN ADVOCACY ORIENTATIONS

Geographic priorities



MDM"S HUMANTTARIAN ADVOCACY: PROTECTING HUMANITARIAN SPACE
/

@ GENERAL OBJECTIVE: ACCESS TO HEALTHCARE TN CRISIS SETTINGS

l} PRIOKHY Protection of humanitarian and healthcare workers
> — | SECONDARY

\
OPECTFI ————— Impacts of CQTER o -+ SR
Respect of humanitarian principles and IHL
OBTECTIVES OBJECTIVES

Access

WY e
COLEOGRAPHIC PRIORITIES o o syrian s RoMnayes

~—»Palestine Sahel I Yemen
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level in the country

of intervention @
On the level of
international
On the level of other States, organisations
including other countries of

intervention and Chapters in On the level of the French
the MdM network government, including
external action

o Connecting activities

_l_e Connecting targets and
level of influence

10 ACHTEVE THE DESIRED CHANGES



To use our added value

PRINCEPLES OF ACTION %
0 /

To influence partners &
allies

40 «se° Integrate the 2 BALAIZES 5 S allies
ex-O° messages of \
o strategic priorities f v To amplify our influence
.+ into humanitarian n
RHR .- S
S .+ ° . .contexts / 7Y,
Lo ’ .” & / S
. - .0 . . > ~
MEDS . .+ v Articulate logics of Support missions’ Support global
influence advocacy advocacy
RR * .



NEXT STEPS



CADRE
STRATEGIQUE

POUR LE PLAIDOYER
HUMAMNITAIRE DE
MEDECINS DU MONDE
LIE AUX OPERATIONS
INTERMATIOMALES

2021-2023

Versions francaise, anglaise et espagnole bientot
4 disponibles !

French, English and Spanish versions
coming soon!

Proximamente, versiones en frances, inglés y
4 espanol!



