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Consultation

Enabled us to

Carried out when the position 

of advocacy referent was

created in Feb. 2020

…from March 2020 to January 2021…

…through internal and external

interviews.

Carry out a survey of advocacy settings, support needs 
and advocacy subjects for operational staff

To analyze, categorize and prioritize these issues

Serves as the basis for the strategic advocacy framework and will be used for strategies & action plans

Full report 

available !



DEFINITION AND OBJECTIVES
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The Strategic Framework for Humanitarian Advocacy 

Internal Document

Specify the overall intention of this advocacy 

Validate the general orientations and priorities 

Constitute a common and shared working 

basis for the upcoming three years

OBJECTIVES



MdM’s Political Framework on Crises and Emergencies

Strategic Plan 2016 – 2020

« Information note of the Board of 
Directors on orientations for international 

operations 2020-2022 » of July 6, 2019



link between policies and practices surrounding humanitarian crisis 
management and people’s health issues

MdM’s Humanitarian advocacy is based on three observations:

Crises have a direct impact on people's health, directly or indirectly

Policies and practices have an impact on preventing, managing or 
resolving crises, and thus, an impact on people’s health

Nongovernmental organizations have a key role to play



ADVOCACY ISSUES

@Felix Galaup



Protecting and Safeguarding Humanitarian Space

Funding
Humanitarian ActionHumanitarian 

Access

Respect of IHL and IHRL
Cross-cutting
Issues

CRISES AND EMERGENCIES

AXIS 1 :
PROMOTING HEALTH THROUGH 
ACCESS TO HEALTHCARE AND 
CHANGES TO LEGISLATION 



HUMANITARIAN ADVOCACY ORIENTATIONS 
One overall advocacy objective

Specific objectives: four are priority and four are secondary

Geographic priorities
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4 Priority
specific
objectives

Impacts of COTER

1

MdM’s Humanitarian Advocacy: Protecting Humanitarian Space

General Objective:

5 Geographic Priorities

Protection of humanitarian and healthcare workers

Access

Respect of humanitarian principles and IHL

Access to Healthcare in Crisis Settings
4 secondary
specific
objectives

Yemen

Syrian Crisis

Palestine

Rohingyas

Sahel



To achieve the desired changes

On the level of 

international 

organisations

On the national 

level in the country 

of intervention

On the level of other States, 

including other countries of 

intervention and Chapters in 

the MdM network

On the level of the French 

government, including 

external action

Global advocacy
Mission advocacy

Connecting logics of influence
Connecting activities

Connecting targets and 

level of influence

PARTNERS!



principles of action

2 BALANCESIntegrate the 

messages of 

strategic priorities 

into humanitarian 

contexts

& 

Articulate logics of 

influence 
Support global 

advocacy

With allies

SRHR

MEDS

RR

H&E

MdM alone

Support missions’ 

advocacy

To amplify our influence

To use our added value

To influence partners & 

allies



NEXT STEPS



Versions française, anglaise et espagnole bientôt 

disponibles !

French, English and Spanish versions 

coming soon!

Próximamente, versiones en francés, inglés y 

español!


